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Project-management issues today

Have the Information in Time - It is crucial to act in
time in order to be prepared.

Unnecessary usage of Time: PMs spend lots of time
on gathering data (vacation hours, actual hours and
ETC) from the team

Team does not have easy or none access to the
tasks definitions, dependencies, ETC, Budget, etc.

Lack of Controlling: Team spends more hours on
tasks or ETC changes with no warnings.



ldeal scenario — what if

PM has the information (vacations, actual hours, ETC
changes) just by clicking on a button and you could
spend your time on managing instead ¢

The team has access instantly on Project status, ETC
and spends hours on one view, anytime?

PM take the full control on ETC and spent hours,
instead of the team?

PM is alerted days or weeks before a delay, so PM
can act fast and in time?



All these are possible in Projectshare

PS gathers progress information such as actual hours,
new ETCs or vacations entered by the team and view

the progress on the MS Project plan by clicking on just
one button .

PS views a 100% copy of your MS project plan
anytime to the team and no one needs a license of MS
Project to see the Project Gantt.

PS does not let the team to overspend hours, the ONLY
way the ETCs can be changed is by your permission.

PS has intelligent reporting, which monitors the current
progress daily on each task and calculates new ETCs
based on current progress velocity.



Gathering data has never been easier
-

Resources inserts vacations within the projectscope

My Data: My Timesheet

IJse this page to view and manage your timesheets.
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Gathering data has never been easier

Resources begin to register time daily

Use this page to view and manage your timesheets,
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Webgantt shows progress
N

The team can follow the progress anytime
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Intelligent Report, Forecast Progress

Look into projects future with forecast progress
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Conclussion

Save time, spend time on feature planning and progress
control than gathering information.

You'll be sure your project is accurate by having the
correct data (hollidays, actuals,new ETCs)

Team can at all time see Work, Actual spent hours on
project on a nice web gantt view.

The team can not spend more time without your
permission.

With Forecast progress, you can watch the healt of your
projects, tasks and even assignments and help you to
look into the projects future.



